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PART I: THE PROBLEM 

 

The Social Recession: Why the Room Is Full but the 
Connections Are Empty 
Look around any crowded coffee shop, airport terminal, or conference hall. We are surrounded by 
hundreds of people, yet we exist in silos, heads bowed to glowing screens. We have thousands of 
digital connections but lack the tools to recognize the perfect collaborator, a fellow alumnus, or a 
future best friend standing merely three feet away. 
 

"We are more 'connected' than any generation in history, yet we have never been more 
alone in a crowd. The 'Cold Approach' is dead, killed by anxiety and the glow of our 
smartphone screens." — Fred E. Tannous, Raydius Founder 

 

The Three Core Problems 
1. The Inefficiency of Events 
Corporations spend $1.5 trillion annually on conferences, trade shows, summits, and galas; events 
explicitly designed to create human connection. Yet an estimated 90% of high-value connections are 
missed due to what we call 'social silos': the invisible walls that keep people staring at their phones, 
talking only to the people they already know, and walking past their next partner, mentor, or client. 
 

• Average conference attendee makes only 2–3 meaningful new connections at a 3-day event 
• 80% of attendees report leaving feeling they 'didn't meet the right people' 
• Conference ROI is measured in presentations attended, not relationships built 

 

2. The Digital-Physical Divide 
Current tools are structurally broken for the in-person context. LinkedIn is optimized for cold outreach 
via a message inbox, not for recognizing a perfect contact across a cocktail reception. Tinder and 
Bumble carry social stigma in professional contexts. Event apps like Whova are glorified digital 
programs, they show you WHO is in the room, but offer zero intelligence about WHY you should meet 
them.  There is no 'Middle-Ware' for the physical world: no tool that identifies professional and social 
synergy in real-time, safely, and without awkwardness. 
 

3. The Privacy Paradox 
High-value individuals, senior executives, passive job candidates, high-net-worth investors, actively 
avoid traditional networking apps because of fears of unwanted exposure, overeager recruiters, or 
data misuse. The more valuable someone is in a room, the harder they are to reach through standard 
channels. Any solution must protect these individuals to earn their trust.  
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PART II: THE SOLUTION — YOUR SOCIAL SIXTH SENSE 

 

Raydius: The Serendipity Operating System 
Raydius is a geofenced, AI-driven networking layer designed to facilitate face-to-face human 
connection. By leveraging a proprietary 'Double-Blind Handshake' protocol and a 'Connection DNA' 
matching engine, Raydius identifies non-obvious commonalities between strangers in physical 
proximity. 
 
What if the digital footprints we've spent years building could be used to unlock the physical world 
around us? Raydius isn't just another social network. It is an AI-powered facilitator for real-world 
connections. By intelligently synthesizing your interests, social media history, education, and career 
milestones, Raydius' AI works silently in the background of your life. 
 
When you step into a geofenced area, a vibrant music festival, a bustling tech conference, or a friend's 
wedding, Raydius scans the room. It identifies the overlapping threads between you and the others 
around you. But it respects the delicate nature of human connection. It doesn't broadcast your 
location; it offers a gentle, double-blind digital handshake. Only when both parties mutually consent 
does the veil lift. 
 

A. The Connection DNA Matrix 
Our AI synthesizes multi-modal data points Professional, Cultural, Temporal, and Intent to create a 
Vectorized Semantic Fingerprint of each user. It identifies 'Diamond Matches': rare overlaps that 
guarantee conversational chemistry. 
 
The Connection DNA is not a simple keyword match. It is a multi-dimensional vector that captures: 
 

• Professional history: employers, roles, industries, career trajectory 
• Educational background: institutions, graduation years, departments 
• Cultural identity: music, art, travel, hobbies, niche interests 
• Present intent: what they are looking for at this specific event, today 
• Temporal overlap: where two life paths crossed in time and geography 
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B. The Double-Blind Handshake Protocol 
To ensure safety and exclusivity, identities remain masked until mutual consent is granted. The 
protocol works in three steps: 
 

Stage What Happens What You See 

Step 1: Detection AI identifies a high-value match within 50 
feet 

Runs silently in background; no 
action required from user 

Step 2: Blind Alert Users see anonymized commonalities 
only 

"Someone nearby attended your 
university and shares your interest 
in Niche AI Ethics" 

Step 3: The Reveal Both users tap Connect Only then are names, photos, and 
exact proximity disclosed 

 
Why Double-Blind Matters 
The double-blind protocol eliminates the 'creep factor' of traditional location-based apps. No 
one is ever exposed without their consent. No one experiences the social rejection of a 
declined approach. The consent gate is what makes Raydius safe for high-value individuals 
who would otherwise never engage with a networking tool. 
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PART III: CORE PRODUCT & FEATURES 

 

The Raydius Platform 

Deep AI Profiling 
Users link their social accounts, i.e., LinkedIn, Instagram, Spotify, X, etc. and answer a brief set of 
psychographic prompts. The AI builds a complex matrix of interests, affiliations, goals, and personality 
signals. Crucially, the raw data is never stored: it is converted into high-dimensional embeddings 
(numerical 'coordinates' in interest space) and then purged. We store the shape of who you are, not 
the data itself. 
 

Dynamic Geofencing 
The app activates only in specific, high-density environments. Geofences can be permanent (a hotel 
bar, a co-working space, a university campus) or event-specific (SXSW Interactive, Coachella, a 
corporate all-hands meeting). Outside of an Encounter Zone, the app is dormant, it never tracks your 
daily movement or location history. 
 

The Icebreaker AI 
Once matched, the app generates three personalized conversation starters based on the specific 
overlap identified by the AI. These are not generic openers, they are precise, contextual, and often 
astonishing in their specificity. For example: 
 

"You both worked with Professor Aris at MIT. Ask about the 'Robot Soccer' incident."  "You 
are the only two people in this 500-person ballroom with 'Lo-Fi Jazz Beats' in your top-
played list this month."  "You don't know each other, but you both worked closely with David 
Chen at separate companies. David is famously hard to please — if you both survived him, 
you'll definitely get along." 

 

Privacy-by-Design: Technical Architecture 
A. Zero-Knowledge Data Philosophy 
We utilize a Stateless Ingestion policy. Raw social data is converted into high-dimensional 
embeddings and then immediately purged. We store the 'coordinates' of interests, not the data itself. 
Raydius is architecturally incapable of selling user data because it does not retain it. 

B. Hybrid Positioning System 
Combining Bluetooth LE (RSSI), Wi-Fi Fingerprinting, and GPS Geofencing to maintain high-
resolution indoor proximity with minimal battery drain. The positioning system is designed for indoor 
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accuracy, resolving location to within 3–5 meters in dense, multi-floor environments like convention 
centers. 

C. The Employer Shield 
A backend filtering service that uses domain-masking to ensure users are automatically invisible to 
their current employers and designated competitors. This is not a UI-level hide: the data packet is 
simply never transmitted to unauthorized devices. 
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PART IV: THE AI ENGINE — HOW IT WORKS 

 

The Matching Engine: Finding Diamond Matches 
The AI cannot simply match 'Marketing' with 'Marketing.' That's too shallow. The algorithm weighs 
different tiers of data to find the magic overlap, the combination of signals that guarantees genuine 
conversational chemistry. 
 

The Three Tiers of Connection DNA 

 

Tier 1: The Foundation (High Weight, Broad Overlap) 
These signals form the backbone of the match. They are reliable, verifiable, and create an immediate 
sense of common ground: 
 

• Professional & Educational: Past and present employers, universities attended, graduation 
years, specific degrees, industry certifications 

• Geographic Heritage: Hometowns, cities lived in previously, matching two expats from 
Chicago at a conference in London 

 

Tier 2: The Passions (Medium Weight, Deep Connection) 
These signals reveal who someone truly is beyond their resume: 
 

• Cultural Footprint: Connected via Spotify/Apple Music (overlap in niche artists or concert 
attendance), YouTube subscription overlaps 

• Stated Objectives: What are they looking for today? ('Seeking a co-founder,' 'Looking for a 
mentor,' 'Just want a good conversation') 

 

Tier 3: The Serendipity Matrix (Low Weight, Highest Impact) 
This is where the AI earns its keep. The system actively looks for contrarian combinations, the non-
obvious overlaps that create the most memorable connections: 
 

If two people are both Corporate Lawyers, that's a Tier 1 match. But if the AI also sees they 
are both Corporate Lawyers who follow underground heavy metal bands and volunteer at 
animal shelters — the system flags this as a Diamond Match. 
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Tier 4: The "Social Pulse" Tier: Real-Time Affinity Mapping 
Adding a social media ingestion tier is the "Data Fuel" that turns Raydius from a professional directory 
into a true Psychographic Matchmaker. By analyzing the context of what people post, like, and repost, 
we move beyond static resumes and into real-time relevance. 
 
A LinkedIn profile tells us who you were; a TikTok or X feed tells us who you are right now. We 
integrate these via a "Read-Only" API layer to extract Sentiment, Interest, and Tone. 
 
Platform-Specific Data Extraction: Raydius doesn't "watch" your videos or "read" your private 
messages. Our AI extracts Metadata and Semantic Tokens: 
 

• X (formerly Twitter): Analyzes recent "Likes" and "Reposts" to identify current intellectual 
obsessions (e.g., “You both have been engaging with the latest LLM research from 
Anthropic this week.”) 

• Instagram: Extracts "Visual Vibe" tags from the last 20 posts. (e.g., “You both share a high 
affinity for Brutalist architecture and minimalist photography.”) 

• TikTok: Analyzes "Soundbite Sentiment." If two users are engaging with the same niche 
comedy trends or educational creators, Raydius flags a Vibe Match. 

• Facebook: Utilizes "Community Clusters." (e.g., “You are both members of highly active 
'Restomod Porsche' groups.”) 

 

Advanced AI Features 
1. Semantic Fingerprinting (Niche Knowledge Graph) 
Instead of matching on broad keywords, the AI performs Semantic Fingerprinting on users' public 
social media content, LinkedIn posts, Medium articles, X threads. It identifies niche industry 
frameworks, rare vocabulary, and specialized knowledge domains that indicate deep expertise and 
shared intellectual territory. 
 
The Icebreaker: "You are both in the top 1% of people who discuss 'Value-Based Care 
Reimbursement Models' in rural clinics. You're speaking the same rare language — say hello." 
 

2. The Alumni Time-Traveler (Temporal Overlap) 
Most apps see 'Both went to NYU.' Raydius' AI looks for Temporal and Spatial Density, cross-
referencing graduation years, dorm locations, and frequent check-ins to find shared physical history. 
 
The Icebreaker: "You were both at NYU between 2012 and 2015, and you both frequented Joe's 
Pizza on 14th Street on Friday nights. You've likely stood in the same line a dozen times. It's time to 
finally meet." 
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3. The Silent Mentor (Complementary Gap Analysis) 
Connections aren't just about sameness; they're about utility. The AI analyzes the 'Gap' between two 
profiles — matching people where one person has recently solved a problem the other is currently 
facing. 
 
The Icebreaker: "User B just solved the exact technical bottleneck User A is currently facing. This 
isn't just a match; it's a solution." 
 

4. Cultural Footprint (Audio & Visual Resonance) 
By leveraging Spotify or Apple Music APIs, the AI creates a Psychographic Vibe Score, finding niche 
sub-genre overlaps that signal deep personality alignment. 
 
The Icebreaker: "You are the only two people in this 500-person ballroom who have 'Lo-Fi Jazz Beats' 
in your top-played list this month. Grab a coffee and talk shop." 
 

5. The Hyper-Local Hero (Geographic Heritage) 
The AI finds home-turf connections that social media doesn't highlight: two people who grew up in 
the same small town, now both living abroad and working in finance. 
 
The Icebreaker: "You're both 4,000 miles from home, but you both grew up in Dublin, Ohio. Small 
world… meet your neighbor." 
 

6. Six Degrees Pathing (Mutual Connection AI) 
Instead of just 'You have 5 mutual friends,' the AI finds the strongest bridge, the mutual connection 
that, when mentioned, immediately creates trust. 
 
The Icebreaker: "You don't know each other, but you both worked closely with David Chen at separate 
companies. David is famously hard to please, if you both survived him, you'll definitely get along." 
 

Predictive & Proactive AI Features 

 

Predictive Proximity (The Arrival Alert) 
The AI analyzes your calendar (with permission). If two Diamond Match users are both scheduled to 
be at the same airport lounge or hotel in 24 hours, Raydius sends a 'Pre- Encounter’ teaser alert 
before you even arrive. This moves Raydius from real-time only to intentional planning. 

Dynamic Vibe-Check (Social Battery Monitor) 
The AI monitors your app usage and movement patterns. If it detects you've been networking 
aggressively for three hours, it may suggest: 'You've made 5 great connections today. Your energy 
is peaking, why not take a 20-minute break in the Quiet Lounge before the keynote?' 
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The Knowledge Graph Icebreaker (Live News Integration) 
Standard icebreakers are static. Raydius' AI generates real-time, news-integrated talking points. If 
two people match on 'Clean Energy,' the AI doesn't just say that. It pulls a headline from that morning 
and builds a timely conversation starter around current events in your shared domain. 

AI Social Coaching (Post-Game Analysis) 
After a successful Handshake, the AI prompts you the next morning with follow-up actions: the article 
you promised to send, the introduction you mentioned making. Monthly, it provides a private 
'Networking Blindspot Report' identifying gaps in your connection profile. 
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PART V: STEALTH MODE & THE EMPLOYER SHIELD 

 

The Invisible Network: Protecting High-Value Talent 
The most talented people are often the most cautious. They are 'passive candidates' — currently 
employed, highly valued, and unwilling to risk their reputation by being seen 'looking' at a public event. 
Raydius' Stealth Mode is the 'Invisibility Cloak' that makes Raydius the only safe place for top-tier 
talent to network. 
 

The Technical Architecture of Stealth 
1. The Shield Logic: Backend Filter Service 
When a user adds an employer to their Shield List, the system maps that company to a list of known 
corporate email domains. Every user on the platform is associated with an OrganizationID based on 
their verified LinkedIn/work email. 
 
Before any scan is broadcast, the Matching Engine runs a check: IF User_A.ShieldList contains 
User_B.OrganizationID, then return NULL. To the shielded user's phone, the blocked person literally 
does not exist. There is no hidden data packet; there is no data packet at all. 
 

2. Proximity Fuzzing & Spatial Privacy 
Even if a match is permitted, we prevent Physical De-anonymization by using Coordinate Offsetting. 
The server sends a Geofenced Sector ID, a broad 10-meter zone, rather than a precise GPS location. 
The Recruiter Radar displays candidates as 'pips' within a sector (North, South, East, West), not as 
precise points on a map. 
 
Haptic Attenuation prevents 'hot/cold' tracking: if a recruiter moves closer to a stealth candidate, the 
haptic signal does not intensify beyond a 5-meter proximity floor. 
 

3. The Ephemeral Alias Protocol 
While in Stealth Mode, the candidate's device broadcasts a One-Time Identity Token (OTID) that 
expires every 15 minutes. The data packet sent to the recruiter contains only vectorized attributes 
(e.g., [Skill:Cloud, Exp:8, Edu:MIT]). The real identity is encrypted with a Dual-Key: Key A held by the 
candidate, Key B held by the server. Only when the candidate taps Accept is Key A released. 
 

4. Anti-Stalking Logic 
LinkedIn Verification ensures recruiters must have a verified, aged account with a minimum 
connection count. Rate Limiting flags any recruiter sending 50+ invites in an hour with 0 accepts for 
manual review and temporary Radar suspension. 
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5. Technical Stack Requirements 
 

Component Technology Purpose 

Real-time Filter Redis Check Shield Lists in sub-millisecond 
time 

Encryption AES-256 Secure the Identity Vault 

Local Discovery Core Bluetooth (iOS) / Nearby 
Connections (Android) 

Peer-to-peer presence without constant 
cloud pings 

Vector Search Milvus or Pinecone Match Stealth Attributes across 
thousands of users instantly 

 

The Stealth Candidate Experience 
The Stealth onboarding flow is designed to communicate absolute psychological safety before asking 
for any data: 
 

1. Screen 1 — The Promise: 'Network in the shadows. Shine in person. Your identity is 100% 
shielded from your current employer and anyone you haven't approved.' 

2. Screen 2 — The Employer Shield: Enter your current company and competitors. Raydius 
creates a Permanent Blind Spot. 

3. Screen 3 — Define Your Signal: Choose a Professional Alias and Core Competency. Sync 
LinkedIn/GitHub. Your name, photo, and employer stay locked. 

4. Screen 4 — The Double-Blind Promise: An animation of two keys turning simultaneously. 
'No one sees your face until you see theirs.' 

 

Case Study: The Invisible Interview 
 

Maya's Story: CloudStack Summit 2026, Las Vegas 
Maya, Senior Cloud Architect at a Global Legacy Bank, was stuck in a 'golden cage' highly 
valued but unable to explore the market without risking her position. Her boss and three VPs 
were attending the same conference.  Before entering, Maya activated Stealth Mode, 
shielded her employer, and set her alias to 'Infrastructure Architect' highlighting her expertise 
in latency-critical scaling.  While standing in line for a morning latte, two short haptic pulses. 
A Diamond Match nearby: a stealth-mode AI startup founder who had just raised a $20M 
Series A. His Talent Radar showed a 98% match for his founding CTO role.  Maya reviewed 
his profile. She saw his vision, his credentials, and, critically, that they shared a common MIT 
mentor. She tapped Accept. The AI icebreaker: 'You both worked with Professor Aris at MIT. 
Ask about the Robot Soccer incident.'  To Maya's boss standing ten feet away, it looked like 
two alumni catching up. It was a 15-minute conversation that changed everything.  ONE 
MONTH LATER: Maya resigned to become CTO. 40% salary increase. Founding equity. Her 
boss never knew. 
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PART VI: GO-TO-MARKET & GROWTH STRATEGY 

 

The Trojan Horse Strategy: Solving the Cold Start Problem 
Unlike other social apps that struggle with the 'Cold Start' problem (an app with no users is useless), 
Raydius scales through high-density, high-emotion clusters. We don't launch globally on Day 1, we 
launch in specific rooms. If 1,000 people have the app globally, it's meaningless. If 1,000 people have 
it in one ballroom, it's a revolution. 
 

I. The Wedding Engine (Zero-CAC Acquisition) 
Every wedding has 100–200 people who share at least one major commonality (the couple) but often 
don't know anyone else. Every guest is dressed up, socially primed, and emotionally open. Every 
table is a collection of strangers looking for an excuse to connect. It is the perfect, high-emotion 
laboratory for Raydius. 
 

The Wedding Edition Feature Set 

 
• The Couple's Choice Filter: The couple pre-tags guests with Icebreaker Tags ('Ask Sarah 

about her new startup' or 'Mike was my roommate in Tokyo') 
• Digital Guestbook Integration: Once two guests Encounter, they can take a photo that 

uploads directly to the couple's private digital album 
• Reception Heatmap: A post-wedding visual for the couple showing how many new 

connections were made on their big day 
• Seating Chart Integration: Raydius imports the seating chart. Guests receive: 'Someone at 

Table 12 shares your passion for 19th-century literature… say hello during dessert' 
 

The Wedding Go-To-Market Mechanics 

 
• Invitations Integration: When a guest clicks 'RSVP: Yes,' the confirmation page says: 'The 

couple is using Raydius to help guests connect. Sync your profile to see who else is 
coming!' 

• Table Tent QR Codes: A branded card at every table: 'You're surrounded by friends you 
haven't met yet. Scan to see your Connection DNA with the people in this room.' 

• Bridal Suite Referral: Wedding planners receive referral fees or Pro accounts in exchange 
for every wedding that Encounters, creating a self-reinforcing B2B2C loop. 
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The Financial Math: Why Weddings Are a Growth Engine 
One wedding = 150 new users, all high-value (people spend on weddings). Of those 150 
users, 10 are likely planning their own weddings or corporate events. They see the app work 
in a high-stakes environment and bring it to their next event. Customer Acquisition Cost: 
effectively $0. Network Effect: exponential. 

 

II. B2B Enterprise: The Conference & Event Layer 
Raydius partners with major event organizers, i.e., Web Summit, TED, SXSW, CES, etc., to become 
the 'Official Networking Layer.' This provides immediate critical mass (an entire conference on the 
app at once) and positions Raydius as the infrastructure standard rather than a consumer app 
competing for downloads. 
 

Key Benefits for Event Organizers 

 
• Increased Attendee NPS: Attendees leave with high-value, verified connections they 

couldn't have made elsewhere 
• Behavioral Insights: Anonymized heatmaps and interest-density reports, know what 

industries and interests were most active to curate future content 
• New Revenue Stream: Offer 'Sponsored Encounter Hubs' to exhibitors, allowing them to 

become the 'Home of Connections' on-site 
• Social Safety: The Double-Blind Handshake removes the 'creepy' factor often associated 

with location-based tech, making attendees more willing to engage 
 

III. The Corporate Silo-Buster 
For Fortune 500 companies, Raydius deploys on corporate campuses to facilitate cross-departmental 
'serendipity.' The AI identifies that Engineering and Sales never interact. It automatically creates a 
'Mixer Event' and sends targeted invites to individuals with overlapping personal hobbies: 'The 
Engineering/Sales Soccer Fans Encounter.' 
 
The Business Case: Cross-functional collaboration is the #1 predictor of innovation. Raydius turns a 
campus into a living, breathing innovation network. 
 

The Recruiter Radar: B2B Talent Intelligence 
In the high-stakes world of corporate recruiting, Raydius isn't just a networking app — it's a Real-
Time Talent Acquisition Engine. Instead of a stationary booth with a bowl of candy and a pile of 
resumes, corporations now have a mobile, AI-powered scouting tool. 
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The Recruiter Radar UI: A Tactical Heads-Up Display 

 
• The Radar Ring: A pulsating concentric circle representing the recruiter's 50-foot geofence 
• Gold Pips: Diamond Match candidates fitting 90%+ of the persona, pulse faster as the 

candidate moves closer 
• Teal Pips: Strong skill matches 
• Grey Pips: General attendees, hidden by default to reduce noise 

 

The Candidate Preview Card (Blind Profile) 
When a recruiter taps a Gold Pip, a slide-up card appears with no name and no photo (eliminating 
bias), but highlights AI-surfaced value: title, years of experience, notable achievements, shared 
connections, and stealth status. 
 

Recruiter Operating Modes 
 

Mode Use Case AI Behavior 

Active Scouting Walking the floor or lounges Maximum sensitivity — haptic heartbeat 
when Diamond Match is within 20 feet 

Booth Mode Standing at your station Focuses only on people approaching your 
coordinates — triggers icebreaker 
immediately 

Stealth Scout You are also an attendee You see matches, but your Recruiter 
status is only revealed after a candidate 
accepts a handshake 

 
Haptic Morse: Eyes on the Room 
Two short pulses: a strong match is nearby. One long pulse: a Diamond Match is within 10 
feet. This allows the recruiter to keep their eyes on the room, maintaining a natural, 
welcoming presence rather than constantly looking down at their phone, which can appear 
unapproachable. 
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Advanced B2B Match Types at Conferences 
 

Match Type Context How It Works 

The Deal-Maker Sales & Procurement Sales VPs upload Target Accounts. When a 
decision-maker from a target company enters the 
room, the VP is alerted in real-time. 

The Silo-Buster Large Corporate 
Events 

At all-hands meetings of 5,000+ employees, 
identifies colleagues in different departments working 
on the same problem who have never met. 

Speaker-to-Peer 
Bridge 

Conference Keynotes After a keynote, the speaker opens Raydius for 20 
minutes. AI filters 500 people to surface the 5 with 
most relevant follow-up potential. 

Investor/Founder 
Match 

VC Conferences VCs input their investment thesis. Founders input 
deck metrics. The app acts as a physical CRM — 
alerting the VC when a thesis-matching founder 
walks into the VIP lounge. 

 

The 90-Day Marketing Roadmap 
 

Phase Actions KPI 

Month 1: Encounter 
Hub Pilot 

Partner with 1 major tech conference. Seed 50 
Super-Connectors with early access and 
Founder badges. Physical Encounter Zones 
with branded signage. 

Target: 20% adoption 
rate; avg 3 Double-Blind 
Handshakes per user 

Month 2: Social Circle 
Expansion 

Launch in 5 high-traffic urban venues in NYC 
or Austin. Referral loops: invite a friend to 
unlock Industry Expert filters. PR via 
anonymized connection stories. 

Target: 500+ active venue 
users; 1 viral connection 
story 

Month 3: Enterprise 
Beta 

Corporate campus pilot with a Fortune 500 
company. Aggressive UI/UX updates. Launch 
Encounter Moments — shareable social media 
Connection DNA graphics. 

Target: 1 signed 
enterprise pilot; seed 
round initiated 
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PART VII: MONETIZATION & FINANCIAL PROJECTIONS 

 

The Triple-Threat Revenue Model 
Raydius utilizes three distinct, complementary revenue streams designed to ensure diverse cash 
flow and to scale at different rates across different market segments. 
 

Revenue Stream Pricing Model Description 

B2C: Raydius Pro $9.99 / month Premium filters, Incognito Mode, unlimited 
daily handshakes, read receipts, and access 
to the Global Encounter network 

B2B: Event Licensing $2,500–$7,500 / 
event 

Flat fee to enable a Encounter Zone. 
Weddings at $2.5K; major conferences at 
$7.5K+. Includes branded interface and post-
event analytics. 

Brand Sponsorships $15,000–$50,000 / 
event 

Luxury brands (Moët, Rolex, Amex) sponsor 
Encounter Hubs at high-traffic events; direct 
access to HNWI audience at emotional peak 
moments 

B2B Enterprise SaaS Custom / Annual 
Contract 

Corporate campus deployments, HR 
dashboards, silo-busting analytics, talent 
density reports, and Success Fees per verified 
hire 

Premium Intent 
Marketplace 

Per-match fee Users pay for Priority Matching on specific 
goals: Raising a Seed Round, Hiring a Senior 
Dev, Finding a Co-Founder 

 

Year 1 Projections (Quarterly Breakdown) 
 

Metric Q1 Launch Q2 Growth Q3 Scale Q4 Dominance 
Total Active Users 15,000 75,000 250,000 600,000 
Paid Subscribers (3%) 450 2,250 7,500 18,000 
B2B Events Enabled 10 40 100 250 
Brand Sponsorships 1 3 8 15 
Total Revenue $34,500 $167,475 $544,925 $1,554,820 

 
 



RAYDIUS AI  |  YOUR SOCIAL SIXTH SENSE 2026 WHITEPAPER 

CONFIDENTIAL — For Distribution to Authorized Partners Only Page 19 

Key Performance Indicators 
 

KPI Target & Context 

LTV: CAC Ratio 4:1 — B2B wedding strategy buys 150 users for the cost of one 
partner meal 

Handshake Conversion Rate 25% — the percentage of mutual alerts that result in a Connect 

Stickiness Factor 15% — users who use Raydius at more than one event in Year 1 

Match-to-IRL Meeting Rate 25% — users who connect and actually meet in person 

Target Year 1 ARR ~$2.3M — milestone for Series A conversation 

 

Series A Financial & Metric Targets 
 

Metric Target 

Active Users 1,000,000+ 

Active Encounter Zones 5,000+ (Venues, Offices, Events) 

Match-to-Meeting Rate 25% 

Revenue Run Rate $12M–$15M ARR 
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PART VIII: COMPETITIVE ADVANTAGE & BRAND IDENTITY 

 

The Competitive Moat: Why Raydius Wins 
Unlike Bumble BFF or Tinder, which focus on swiping before meeting, Raydius focuses on users who 
are already in the same room. Unlike traditional event apps (Whova, Cvent), Raydius uses deep AI 
to find hidden, non-obvious commonalities across all facets of life, not just job titles. 
 

Platform Use Case Limitation vs. Raydius 

LinkedIn Professional cold 
outreach 

Static profiles, no real-time presence, no consent 
gate, stigma in social settings 

Tinder / Bumble Romantic/social swiping Dating-app stigma, no professional use case, no 
real-time proximity matching 

Event apps 
(Whova) 

Event directory and 
schedule 

Static attendee lists, no AI matching, no privacy 
protection, no icebreakers 

Raydius Real-time, AI-powered, 
consent-based 
connection 

Privacy-by-design, Diamond Match algorithm, 
Double-Blind Handshake, Icebreaker AI 

 

The Four Defensive Moats 

 
• Proprietary AI Weighting: The Diamond Match algorithm finds non-obvious commonalities 

that generic matching cannot replicate, and it improves with every connection made 
• The Consent Gate: The Double-Blind Handshake removes the creep factor of location-

based apps. This safety protocol is a brand moat that cannot be easily copied without 
fundamentally changing a competitor's core product 

• Zero-Knowledge Architecture: Raydius is the only social app that can match people 
deeply without storing sensitive data, making it architecturally un-hackable in a way LinkedIn 
or Tinder can never be 

• Network Effects: As more venues, events, and corporate campuses become Encounter-
Enabled, the utility of the app scales exponentially, classic marketplace dynamics 
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Brand Identity: The Warm Tech Aesthetic 
We avoid the 'cold blue' of LinkedIn and the 'aggressive red' of dating apps. Raydius lives in the 
'Warm Tech' space; sophisticated, human, and inviting. 
 

Element Purpose & Meaning 

Electric Amber (#FFBF00) Primary — warmth, energy, the spark of a new connection 

Deep Midnight (#1A1A2E) Secondary — premium, safe, grounded foundation 

Teal Serendipity (#2EC4B6) Accent — successful Handshake notifications and action buttons 

Champagne & Cream 
(#F7E7CE) 

Wedding/luxury event mode — bespoke, high-end feeling 

Plus Jakarta Sans (Bold) Headlines — tech-forward but approachable 

Inter Body text — highly legible in low-light environments (bars, 
conferences) 

 

Raydius Logo 
 
This logo reads like an AI-powered proximity scanner rendered as an abstract radar / signal wheel—
perfectly aligned with the whitepaper’s themes of real-world discovery, intelligent matching, and 
permissioned connection. 
 
AI can transform proximity into permissioned connection. The circular geometry represents a defined 
radius of awareness, while the segmented rings suggest discrete detections—the system remains 
quiet until it identifies meaningful overlap. The inner radial cells imply multi-signal fusion (intent, 
context, shared affinities), and the larger outer wedges convey high-confidence opportunities 
surfaced from that complexity. The warm gradient communicates activation and momentum—a 
“signal in the crowd”—and the intentional negative space reinforces a privacy-first posture, 
emphasizing selective reveal and mutual-consent interaction rather than continuous surveillance. 
 
What the mark is, visually 
 

• A circular hub with concentric geometry: a small bullseye center surrounded by a ring of 
short radial “cells.” 

• Broken outer arcs: larger segmented wedges form an incomplete outer ring—like a radar 
sweep that’s been stylized into discrete “detections.” 

• Asymmetric “rays” / spokes: a few elongated wedges extend outward more than others, 
implying directional emphasis (signal strength, confidence, or relevance). 

• Warm orange gradient: transitions from deeper orange near the center to brighter, hotter 
tones toward the outer segments—suggesting intensity and activation. 

• Black negative space: the gaps are as intentional as the shapes—communicating selectivity 
and restraint (only showing what matters). 
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How it maps to the whitepaper (conceptually): 
 
1) “Radius” as an operating boundary 
 
The circular form immediately signals a radius-based field—a geofenced zone where the system is 
“aware,” which aligns with the product’s core idea: opportunities are discovered within a defined 
proximity. 
 
The mark is segmented, not continuous. That reads like: 
 

• Events vs always-on tracking 
• Matches vs raw data 
• Signals vs noise 

 
It visually supports a privacy-first idea: the platform doesn’t “watch everything,” it surfaces only high-
relevance moments. 
 
2) AI inference: multi-signal fusion → one actionable insight 
 
The inner ring of many small segments feels like feature inputs (intent, context, profile vectors, 
shared affinities). Those “inputs” resolve into fewer, larger outer wedges—a great metaphor for an 
AI system that: 
 

• ingests many weak signals 
• compresses them into a small number of strong, explainable opportunities 

 
In other words: AI turns proximity into meaning. 
 
3) Serendipity with direction and confidence 
 
The larger, brighter wedges read like confidence spikes — “this connection is unusually relevant.”  
The asymmetry implies the system is not randomly pinging; it’s directional and selective, consistent 
with the whitepaper’s premise of finding non-obvious overlaps. 
 
4) Consent-first “double-blind handshake” feel 
 
Because the ring is broken into separated tiles, it suggests controlled reveal: 
 

• the system can “sense” nearby compatibility 
• but it only “lights up” and becomes actionable when conditions are met (mutual consent / 

handshake) 
 
5) Visual language of “beacon” and “activation” 
 
The warm orange gradient reads like a beacon warming up or a match igniting—a strong emotional 
tie-in to the “spark” moment of meeting, but grounded in a technical visual system (radar + signals). 
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PART IX: YOUR PERSONAL FIELD GUIDE — THE SOCIAL SIXTH 
SENSE IN ACTION 

 

How to Use Raydius as Your Personal Networking 
Superpower 
This section is your personal playbook; a practical, actionable guide to maximizing your social sixth 
sense at every conference, expo, seminar, and convention you attend. Whether you're an introvert 
who dreads the cocktail hour or an extrovert who wants to go deeper than surface-level small talk, 
Raydius and these practices will transform how you show up in any room. 
 

Before You Arrive: Preparing Your Signal 
The quality of your Raydius experience is directly proportional to the richness of your profile. Think of 
your profile as a broadcast signal; the more precise and authentic it is, the better the matches you'll 
attract. 
 

The 30-Minute Pre-Event Protocol 

 
1. Sync your professional data: Connect your LinkedIn and update it 48 hours before the 

event. Ensure your current role, recent projects, and skills are accurate. The AI reads 
recency — a stale profile gives stale matches. 

2. Add your cultural fingerprint: Connect Spotify or Apple Music. List your genuinely niche 
interests in the profile prompts, not just 'travel' and 'fitness,' but 'overland adventure travel in 
Central Asia' and 'competitive Olympic weightlifting.' Specificity is the algorithm's fuel. 

3. Set your Intent for today: Before every event, update your 'Right Now I'm Looking For' tag. 
This changes your matching priority. At a startup conference: 'Seeking a technical co-
founder.' At a music festival: 'Just want to meet interesting humans.' 

4. Configure your Shield: If you're at an industry event where competitors or your current 
employer may be present, add them to your Employer Shield. Do this before you walk in the 
door. 

5. Review the attendee preview: If Raydius sends you a Pre-Encounter preview ('There are 4 
people attending tonight who fit your Dream Partner profile'), read it. Build mental 
awareness of who you're looking for before you arrive. 
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At the Event: The 6 Practices of a Super-Connector 
Practice 1: The Open Carry — Keep Bluetooth On, Phone in Pocket 
The biggest mistake people make is opening Raydius and staring at the radar screen. That's not the 
point. The app works best when you put it in your pocket and engage with the world around you. Let 
the AI do the scanning while you do the living. When you feel the haptic pulse, that's your cue to 
check, and not before. 

Practice 2: The Two-Stage Response 
When you receive a match alert, resist the urge to immediately look around the room trying to identify 
the person. First, read the commonality the AI has surfaced. Let it land. Feel the genuine curiosity: 
'Who in this room also spent three years in Osaka and loves craft sake?' That authentic curiosity will 
translate into your body language and tone when the reveal happens. 

Practice 3: Trust the Icebreaker 
The AI-generated conversation starter is not a script, it's a key. It unlocks a door. You don't have to 
deliver it verbatim. You just need to bring up the topic it identified. 'I heard there's another MIT person 
here; I actually went there’ will always land better than a cold 'Hi, nice to meet you.' 

Practice 4: The Graceful Exit Protocol 
Not every match becomes a deep friendship, and that's fine. The Double-Blind Handshake removes 
the risk of awkward rejection, but you still need a graceful way to end conversations. The most 
effective: 'I'm really glad we connected, let me grab your number and we can continue this properly.' 
Then actually follow up. 

Practice 5: The Flash Encounter Opportunity 
When the app surfaces a Flash Encounter alert ('5+ people sharing your niche interest in this zone'), 
don't overthink it. Walk toward the signal and introduce yourself to the group. 'Are you all the Rust 
programmers Raydius found?' is one of the most effective openers you'll ever use, it immediately 
creates an in-group identity. 

Practice 6: Your Social Battery is Real — Honor It 
Watch the AI's Social Battery suggestions. If you've been networking hard for three hours and feel 
your energy flagging, take the suggested break. You will have better, more memorable conversations 
in the final hour of an event if you've rested mid-way. Super-connecting is a marathon, not a sprint. 

The Follow-Up Protocol: Where Most Networking Dies 
The connection is made. The conversation was great. And then... nothing. Most people let inertia win. 
Raydius is designed to fight inertia: 
 

1. The 24-Hour Rule: Follow up within 24 hours. Raydius will prompt you. Don't dismiss the 
notification… act on it. A connection that isn't reinforced within 24 hours has a 70% chance of 
fading to nothing. 

2. Use the AI Draft: When Raydius offers to draft your follow-up message, use it as a starting 
point. Personalize it. The AI knows what you talked about; you know the emotional tone of the 
conversation. 

3. Give Before You Ask: Lead your follow-up with value, the article you mentioned, the 
introduction you offered, the resource you recommended. This reframes you as a generous 
connector rather than someone who collects contacts. 



RAYDIUS AI  |  YOUR SOCIAL SIXTH SENSE 2026 WHITEPAPER 

CONFIDENTIAL — For Distribution to Authorized Partners Only Page 25 

4. The One-Month Check-In: Set a reminder for 30 days. A brief, genuine check-in ('How did 
that pitch go?') costs you two minutes and deepens a professional relationship more than five 
new cold connections. 

5. Track Your Connection DNA Evolution: Review your monthly Networking Blindspot Report. 
Are you only meeting people in your own industry? Deliberately adjust your intent tags to open 
yourself to cross-pollination. 

 

Personality Playbook: Raydius for Every Event Type 
 

Event Type Primary Goal Raydius Strategy 

Conference / 
Trade Show 

Professional networking, 
business development, talent 
acquisition 

Set Intent to your specific business goal. 
Enable Recruiter mode if relevant. Use 
Speaker-to-Peer bridge after keynotes. 

Expo / Industry 
Showcase 

Vendor discovery, partnership 
exploration, competitive 
intelligence 

Tag your role explicitly (Buyer, Seller, 
Analyst). Use the Deal-Maker match for target 
account proximity alerts. 

Seminar / 
Workshop 

Deep learning, peer-to-peer 
knowledge exchange 

Set Intent to 'Learning + Discussion.' The AI 
will prioritize matching you with people at a 
similar knowledge stage or complementary 
expertise. 

Networking Event 
/ Mixer 

Broad social exploration, 
community building 

Go broad — disable the professional filters 
and let the Cultural Footprint drive matches. 
This is where you find the unexpected 
connections. 

Wedding / Social 
Celebration 

Genuine personal connection, 
expanding your personal tribe 

Enable Wedding Mode. Trust the couple's 
curated Icebreaker Tags. Be open — the best 
connections here are often the non-obvious 
ones. 

Corporate All-
Hands / Retreat 

Internal collaboration, culture, 
cross-functional relationships 

Use the Silo-Buster mode. Prioritize 
connecting with people from departments you 
rarely interact with. 

Gala / Luxury 
Event 

High-value social and 
professional networking 

Activate the premium Champagne UI if 
available. The AI prioritizes HNWI matches 
and Diamond-level overlaps. Pacing and 
quality over volume. 
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PART X: MANIFESTO, CULTURE & THE ROAD AHEAD 

 

The Raydius Manifesto: Our Internal DNA 

1. Our North Star: Humanity First, Technology Second 
At Raydius, we don't build features; we build bridges. Every line of code and every marketing pixel 
must serve the ultimate goal of bringing people together in the physical world. If a feature keeps 
people staring at their screens longer than necessary, it doesn't belong in our app. We measure 
success by Real-World Handshakes, not Time Spent in App. 
 

2. The Core Values: The Key Principles 
Fearless Transparency 
Because we handle sensitive user data, our internal culture must be an open book. We don't hide 
mistakes; we Encounter over them. Practice: 'Fail-Forward Fridays'; a monthly session where we 
share what didn't work and what we learned, with zero judgment. 

Low Friction, High Intent 
We value our coworkers' time as much as our users' time. We believe in Deep Work over Deep 
Meetings. Practice: No-meeting Wednesdays. Every communication should be as concise and 
purposeful as an Raydius icebreaker. 

Yield to Empathy 
We are building a tool to solve loneliness and social anxiety. We must practice radical empathy with 
each other first. Practice: The Social Beta where every employee is encouraged to use the app once 
a week and share a story of a human connection they made. This reminds us why we work here. 
 

3. The Anti-Values: What We Are Not 

 
• We are not an Attention Economy company. We don't care about Daily Active Minutes. 

We care about Connections Made Out of App. 

• We are not a Data Broker. We will never sell user profiles. Our revenue comes from value, 
not surveillance. 

• We are not Bro-Tech. We prioritize safety, consent, and inclusion above moving fast and 
breaking things. 
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4. The Operational Roadmap: First 180 Days 
 

Phase Key Actions Milestone 

Days 1–60: The 
Build 

Hire Founding Lead AI Engineer. Develop MVP 
with core Handshake logic. Establish Privacy-
by-Design architecture. 

Signed AI Engineer; working 
MVP 

Days 61–120: The 
Pilot 

Launch Raydius Weddings pilot with 5 boutique 
agencies. Execute first B2B conference 
partnership. 

5 weddings live; 750+ users 
acquired 

Days 121–180: 
The Scale 

Secure Seed Round ($2M–$5M). Launch 
Encounter Hub sponsorship program. Begin 
city-wide cluster launches (NYC/Austin). 

Seed round closed; 2 city 
clusters live 

5. The Series A Vision: Phase-by-Phase Roadmap 

Phase 1: The Always-On Transition 
Passive Geofencing that automatically notifies users when they enter a High-Density Encounter Zone 
without opening the app. Traveler's Mode with airline and premium lounge partnerships. Viral Network 
Unlocks — invite 10 colleagues to unlock your corporate office as a permanent Encounter Zone. 

Phase 2: Advanced AI Monetization 
Raydius for Enterprise SaaS: dedicated HR dashboards for corporate campus silo-busting. Premium 
Intent Marketplace: Priority Matching for specific goals. Sponsored Intelligence: brands sponsor 
'Connection Types' (American Express sponsoring Small Business Owner matches). 

Phase 3: The Hardware-Agnostic Vision 
Wearable integration with Apple Vision Pro and Meta Ray-Bans, walking through a conference and 
seeing a subtle Shared History icon hovering near someone (only after mutual consent). API 
Ecosystem allowing third-party event apps to plug into the Raydius Matching Engine, making Raydius 
the Chemistry-as-a-Service standard. 

Phase 4: Data Mastery & The Connection Graph 
Predictive Matchmaking: the AI starts predicting where you should go to meet the people you need 
('There are 15 people sharing your niche interests currently at SoHo House; you should head there'). 
The Trust Score: a proprietary, anonymized Social Capital metric creating a self-policing, high-
integrity community. 

 

Your Sixth Sense for Real-World Connections 
Social Intelligence for Real-World Encounters 

Turn Proximity into Possibility 
Your Sixth Sense for Life’s Encounters 

Uncover Real-World Connections 
AI Scanner for Deep Connections 


